
精益数据分析精益数据分析 (精益系列精益系列)
作者：作者：[加加]阿利斯泰尔阿利斯泰尔·克罗尔（克罗尔（Alistair Croll）本杰明）本杰明·尤科维奇尤科维奇

（（Benjamin Yoskovitz））

版权信息版权信息

书名：精益数据分析

作者：[加] 阿利斯泰尔·克罗尔　本杰明·尤科维奇

译者：韩知白　王鹤达

ISBN：978-7-115-37476-9

本书由北京图灵文化发展有限公司发行数字版。版权所有，侵权必究。本书由北京图灵文化发展有限公司发行数字版。版权所有，侵权必究。 

您购买的图灵电子书仅供您个人使用，未经授权，不得以任何方式复制和传播本书内容。

我们愿意相信读者具有这样的良知和觉悟，与我们共同保护知识产权。

如果购买者有侵权行为，我们可能对该用户实施包括但不限于关闭该帐号等维权措施，并可能追究法律

责任。

图灵社区会员 ptpress（libowen@ptpress.com.cn） 专享 尊重版权

 



版权声明 

O'Reilly Media, Inc. 介绍 

业界评论 

对本书的赞誉 

献词 

数据——精益创业里最不精益的工作 

序 

前言 

本书读者对象 

本书组织结构 

基本概念 

客户开发 

精益创业 

联系我们 

Safari® Books Online

致谢 

第一部分　别再欺骗自己了 

第 1 章　我们都在说谎 

精益创业运动 

对现实扭曲场提出质疑 

第 2 章　创业的记分牌 

什么是好的数据指标 

定性指标与定量指标 

虚荣指标与可付诸行动的指标 

探索性指标与报告性指标 

先见性数据指标与后见性数据指标 

相关性指标与因果性指标 

移动的目标 

市场细分、同期群分析、A/B测试和多变量分析 

市场细分 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_002.html#nav_point_0
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_003.html#nav_point_1
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_004.html#nav_point_2
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_005.html#nav_point_3
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_006.html#nav_point_4
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_007.html#nav_point_5
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_008.html#nav_point_6
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_009.html#nav_point_7
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_010.html#nav_point_8
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_011.html#nav_point_9
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_012.html#nav_point_10
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_012.html#nav_point_11
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_012.html#nav_point_12
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_013.html#nav_point_13
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_014.html#nav_point_14
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_015.html#nav_point_15
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_016.html#nav_point_16
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_017.html#nav_point_17
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_018.html#nav_point_18
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_019.html#nav_point_19
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_021.html#nav_point_20
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_022.html#nav_point_21
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_023.html#nav_point_22
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_024.html#nav_point_23
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_026.html#nav_point_24
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_028.html#nav_point_25
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_029.html#nav_point_26
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_030.html#nav_point_27
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_032.html#nav_point_28
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_032.html#nav_point_29


同期群分析 

A/B和多变量测试 

精益数据分析周期 

第 3 章　你把生命献给谁 

精益画布 

你该把生命献给谁 

第 4 章　以数据为导向与通过数据获取信息 

精益创业与大愿景 

第二部分　找到当前的正确指标 

第 5 章　数据分析框架 

戴夫·麦克卢尔的海盗指标说 

埃里克·莱斯的增长引擎说 

黏着式增长引擎 

病毒式增长引擎 

付费式增长引擎 

阿什·莫瑞亚的精益创业画布 

肖恩·埃利斯的创业增长金字塔 

长漏斗 

精益数据分析阶段和关隘模型 

第 6 章　第一关键指标的约束力 

使用第一关键指标的四大理由 

定立初始成功基准 

挤压玩具 

第 7 章　你所在的商业领域 

关于“人”

商业模式拼接书 

多种选择 

六种商业模式 

第 8 章　商业模式一：电子商务 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_032.html#nav_point_30
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_032.html#nav_point_31
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_033.html#nav_point_32
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_035.html#nav_point_33
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_036.html#nav_point_34
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_037.html#nav_point_35
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_039.html#nav_point_36
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_041.html#nav_point_37
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_042.html#nav_point_38
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_043.html#nav_point_39
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_044.html#nav_point_40
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_045.html#nav_point_41
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_045.html#nav_point_42
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_045.html#nav_point_43
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_045.html#nav_point_44
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_046.html#nav_point_45
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_047.html#nav_point_46
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_048.html#nav_point_47
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_049.html#nav_point_48
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_050.html#nav_point_49
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_052.html#nav_point_50
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_054.html#nav_point_51
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_055.html#nav_point_52
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_057.html#nav_point_53
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_058.html#nav_point_54
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_059.html#nav_point_55
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_059.html#nav_point_56
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_060.html#nav_point_57
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_062.html#nav_point_58


案例 

转化率 

年均购买率 

购物车大小 

弃买率 

客户获取成本 

平均每位客户营收 

关键词和搜索词 

推荐接受率 

病毒性 

邮件列表点入率 

线下线上相结合 

运送时间 

库存可供率 

图说电子商务 

讨论：传统电商与订阅电商 

要点 

第 9 章　商业模式二：SaaS

衡量参与度 

流失率 

修正的流失率 

图说SaaS公司 

难题：免费增值、分级收费以及其他定价模式 

要点 

第 10 章　商业模式三：免费移动应用 

安装量 

平均每位用户营收 

付费用户比例 

流失率 

图说移动应用商业模式 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_59
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_60
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_61
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_62
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_63
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_64
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_064.html#nav_point_65
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_065.html#nav_point_66
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_065.html#nav_point_67
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_065.html#nav_point_68
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_065.html#nav_point_69
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_066.html#nav_point_70
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_066.html#nav_point_71
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_066.html#nav_point_72
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_067.html#nav_point_73
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_068.html#nav_point_74
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_069.html#nav_point_75
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_070.html#nav_point_76
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_072.html#nav_point_77
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_073.html#nav_point_78
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_073.html#nav_point_79
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_074.html#nav_point_80
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_076.html#nav_point_81
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_077.html#nav_point_82
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_078.html#nav_point_83
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_079.html#nav_point_84
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_080.html#nav_point_85
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_081.html#nav_point_86
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_082.html#nav_point_87
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_083.html#nav_point_88


难题：应用内购买与广告 

要点 

第 11 章　商业模式四：媒体网站 

访客与流失率 

广告库存 

广告价格 

内容与广告间的平衡 

图说媒体商业模式 

难题：隐形提成、背景噪声、广告屏蔽软件和付费门槛 

要点 

第 12 章　商业模式五：用户生成内容 

访客参与度 

内容生成与互动 

参与度漏斗的变化 

生成内容的价值 

内容分享与病毒性 

消息提醒的有效性 

图说UGC商业模式 

难题：被动的内容生成 

要点 

第 13 章　商业模式六：双边市场 

买卖双方的增长速率 

库存增长速率 

买家搜索 

转化率与市场区隔 

买卖双方的相互评分 

已标记商品的占比 

图说双边市场 

难题：鸡生蛋和蛋生鸡问题、欺诈行为、交易的维持与拍卖 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_084.html#nav_point_89
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_085.html#nav_point_90
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_086.html#nav_point_91
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_087.html#nav_point_92
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_088.html#nav_point_93
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_090.html#nav_point_94
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_091.html#nav_point_95
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_092.html#nav_point_96
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_093.html#nav_point_97
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_094.html#nav_point_98
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_095.html#nav_point_99
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_096.html#nav_point_100
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_097.html#nav_point_101
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_098.html#nav_point_102
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_099.html#nav_point_103
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_100.html#nav_point_104
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_101.html#nav_point_105
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_102.html#nav_point_106
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_103.html#nav_point_107
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_104.html#nav_point_108
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_105.html#nav_point_109
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_107.html#nav_point_110
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_108.html#nav_point_111
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_109.html#nav_point_112
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_110.html#nav_point_113
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_111.html#nav_point_114
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_111.html#nav_point_115
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_112.html#nav_point_116
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_113.html#nav_point_117


要点 

第 14 章　创业阶段的划分 

第 15 章　阶段1：移情 

移情阶段的指标 

这是我想出的最佳创意（即如何发现值得解决的问题） 

找到需要解决的问题（即如何验证问题） 

聚合性和发散性问题访谈 

我如何能够知道问题真的足够让人痛苦 

计算得分 

人们目前在如何解决问题 

有足够多的人在乎这一问题吗（即理解市场） 

怎么才能让人们意识到这一问题 

客户“典型的一天”

大规模地收集答案 

在解决方案做出来之前先行测试（即如何验证解决方案） 

最小可行化产品上线以前 

设定最小可行化产品的内容 

衡量最小可行化产品 

不要忽视定性分析 

为删除功能做准备 

移情阶段总结 

第 16 章　阶段2：黏性 

最小可行化产品的黏性 

迭代最小可行化产品 

过早追求病毒性 

最终的目标是留存率 

如何处理用户反馈 

最小可行愿景 

问题－解决方案画布 

黏性阶段总结 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_114.html#nav_point_118
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_115.html#nav_point_119
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_117.html#nav_point_120
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_118.html#nav_point_121
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_119.html#nav_point_122
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_120.html#nav_point_123
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_124.html#nav_point_124
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_125.html#nav_point_125
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_125.html#nav_point_126
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_127.html#nav_point_127
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_128.html#nav_point_128
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_129.html#nav_point_129
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_130.html#nav_point_130
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_132.html#nav_point_131
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_135.html#nav_point_132
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_137.html#nav_point_133
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_138.html#nav_point_134
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_139.html#nav_point_135
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_139.html#nav_point_136
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_139.html#nav_point_137
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_141.html#nav_point_138
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_143.html#nav_point_139
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_144.html#nav_point_140
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_145.html#nav_point_141
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_147.html#nav_point_142
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_148.html#nav_point_143
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_151.html#nav_point_144
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_152.html#nav_point_145
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_153.html#nav_point_146
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_155.html#nav_point_147


第 17 章　阶段3：病毒性 

三种传播方式 

原生病毒性 

人工病毒性 

口碑病毒性 

病毒性阶段指标 

除病毒式传播系数之外 

打造病毒式传播模式 

黑客式营销 

找到先行指标 

优秀先行指标的构成要素 

相关性告诉你未来会发生什么 

因果性可扭转乾坤 

病毒性阶段总结 

第 18 章　阶段4：营收 

营收阶段的指标 

赚钱机器 

造钱机器和魔法数字 

找到你的营收槽 

钱从哪里来 

客户终身价值>客户获取成本 

市场－产品契合 

重新审视你的旧有假设 

开启排除过程 

深入研究 

寻找相似性 

收支平衡的准线 

可变成本收支平衡 

客户收支平衡时间 

file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_158.html#nav_point_148
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_159.html#nav_point_149
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_159.html#nav_point_150
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_159.html#nav_point_151
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_159.html#nav_point_152
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_160.html#nav_point_153
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_161.html#nav_point_154
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_163.html#nav_point_155
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_164.html#nav_point_156
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_164.html#nav_point_157
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_164.html#nav_point_158
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_164.html#nav_point_159
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_164.html#nav_point_160
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_165.html#nav_point_161
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_167.html#nav_point_162
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_168.html#nav_point_163
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_169.html#nav_point_164
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_169.html#nav_point_165
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_170.html#nav_point_166
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_170.html#nav_point_167
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_171.html#nav_point_168
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_173.html#nav_point_169
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_173.html#nav_point_170
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_173.html#nav_point_171
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_173.html#nav_point_172
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_173.html#nav_point_173
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_174.html#nav_point_174
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_174.html#nav_point_175
file:///E:/0%E7%94%B5%E5%AD%90%E4%B9%A6/%E5%BE%85%E5%A4%84%E7%90%86/Text/part0000_split_174.html#nav_point_176


EBITDA收支平衡 

休眠收支平衡 

营收阶段总结 

第 19 章　阶段5：规模化 

中间的空洞 

规模化阶段的指标 

我的商业模式正确吗 

在规模化阶段形成纪律 

规模化阶段总结 

第 20 章　模式+阶段决定你跟踪的指标 

第三部分　底线在哪里 

第 21 章　我是否足够优秀 

平均数还不够好 

怎样才算足够好 

增长率 

不计代价的增长是好事吗 

底线在哪里 

参与的访客数量 

底线在哪里 

定价指标 

底线在哪里 

客户获取成本 

底线在哪里 

病毒性 

底线在哪里 

邮件列表效度 

底线在哪里 

可用性和可靠性 

底线在哪里 

网站参与度 
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